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Project Management

= What's a project?
= PMI definition

A project is a temporary endeavor undertaken to
create a unique product, service or result

Progressively elaborated
With repetitive elements




[IpoeKT

MpoekTbT e BpeMeHHO HauMHaHMe, KOeTo ce npeanpuema C
uen Aa 6bae cb3jaAeH YHUKANeH NPOAYKT, YCAyra uam
pesyaTar.

AednHnumna Ha MIHCTUTYTa 3a ynpaBaeHue Ha npoekTu (Project
Management Institute)

BpemeHeH xapakTep — GUKCUMPAHM HAYAN0 N KpaW

KpasaT Ha e4MH NPOEKT ce AOCTUra, Korato 6b4aT NOCTUIrHATY
LLeIMTE HA MPOEKTa UM CTaHE AICHO, Ye LLesInTe Ha NPoeKTa HAMA
AW He MoraT Aa bbaaT yA0B/IETBOPEHMU.

[MpoekTbT ce Cb3A4aBa, 3a Aa pelmn onpeesieH NnpobsiemM n Aa
OTrOBOPW Ha ONpeAeneHn HyXAN.

[NoeTanHa pa3paboTka




What 1s Project Management

PMI definition

» Project management is the application of
knowledge, skills, tools, and techniques to
project activities to meet project
requirements.




YnpaBsieHUWe Ha NpoeKkTu

= YnpaB/sieHWe Ha NPOeKTU - NpUiaraHeTo Ha 3HAHUSA, YMEHUS,
MHCTPYMEHTU U TEXHUKWN BbPXY MPOEKTHUTE AEWNHOCTH, 3a Aa bbaaT
MNMOCTUTHATUN L eENTNTE N USUCKBAHUATA KbM MNPOEKTA.
[IpOeKTHUTE JENHOCTM CE M3BBPLLBAT OT EKUMBT HA NMPOEKT],
A,0KaTO MEHMAXKDBPBT NAaHUPA, HabaoAaBa M KOHTPOAMPA
CaMOTO U3MbJIHEHUE HA AEeNHOCTUTe.

YcnewHOTO U3NbJIHEHUE HA MpPOeKTa 3aBNCK CE 6a3mpa Ha :

O6xBaT - KakBU LLean e TpsibBa ga ce NoCTUrHaT.
CpoOK - N1aHNMPAHOTO BpeMeE 3a U3MbJIHEHME Ha NPOEKTA.
BrogXeT - KOAKO e CTpyBa M3MbJIHEHMETO HA NPOEKTA.

KayecTBOTO Ha NpoekTa e NPsKO 3aBUCMMO OT
6anaHcmpaHeTo Ha Te3n orpaHuyenus. obpe
ynpaBAsiBaHUTE NPOEKTM A,aBaT XeaHWs pe3yTaT Ha Bpeme
1 Ca B pamMKuTe Ha npeaBuaeHus boaxeT. AKO HIKoe OT
OrpaHn4yeHUsATa ce MPOMEHM, TO NMOHe e4HO OT OCTaHaAnTe
CbLLO Ce MPOMEHAT.




|  Lifecycle Relationships

EBusiness Life Cycle
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The Role and Responsibility of
a Project Manager

Project related competencies
Financial Management

Communication

A project manager
Analogy: conductor, coach, captain




Other Roles

Executive Steering Committee
Project Sponsor
-inancial Manager

Project Team Members

Business Architect or Analyst
Quality Team
Customer




Organization structures

3 basic organization structures

Functional: functional managers report to
the CEO

Project: program managers report to the
CEO

Matrix: middle ground between functional
and project structures; personnel often report
to two or more bosses; structure can be
weak, balanced, or strong matrix




| Trade-off Triangle

= Know which of these are fixed & variable for
every project

J - SCope
- Performance

Product

Time
- /{ Hesources

Schedule




Project Management Process
Group

* Project management is accomplished
through the use of the processes such as:
Initiating
Planning
Executing
Monitoring and Controlling
Closing




|  Process Groups

Process
Groups

Initiating

/ Planning

Monitoring |
& Controlling Executing




Initiating

| Scope
Process
Group Develop Charter




Planning

Planning Process Group Activities
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: (How the project will be managed during it's executing, monitoring and controlling process groups
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|  Executing

Intedqration

Planning Controlling
Process 4 Project Management Process
Group Plan Execution Group

Quality Procurement
Quality Assurance Plan Contracting
Communication Procurement

Information g
Distribution Source Selection

v

Communication Procurement
Team Contract
z/\:. Development Administration




Monitoring &

control

Planning
Process
Group

Execution
Process
Group

Communications

Integration

Performance Integrated Change
Reporting Control
Scope Scope
Scope Scope Change
Werification Control
Time Cost

Schedule Control

Cost Control

Procurement Procurement
: Risk Monitoring
Quality Control & Control

Closeout

Process

Group

17



Controlling

Pro
St - Contract Closure Close Project




PMI’°s 9 Knowledge Areas

Project integration management
Scope

Time

Cost

Quality

Human resource
Communications

Risk

Procurement




Monitor ano! _’_e
Control Project

ork

Direct and Manage
Project Execution




Scope Control \ Scope Planning
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Activity
Definition

Activity Duration
Estimating




Cost Estimating
Cost
Control \
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Quality
Planning

Perform Quality
Assurance




Manage Project Human
Team Resource
Planning

Human
Resource

Develop Project /
Team Acquire Project
Team




Manage Stakeholders Communications
Planning




Risk Monitoring and
Control

Risk Management
/ Planning
Risk Response 0
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Quantitative Risk

Analysis
Qualitative Risk
Analysis




Contract Closure

Plan Contracting




Project vs. Program
Management

= What's a ‘program’?
Mostly differences of scale
Often a number of related projects
Longer than projects
Definitions vary
Ex: Program Manager for MS Word

* Portfolio Management
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